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Welcome to the beginning of your style evolution. 

Notice I didn’t say transformation or makeover? That’s because this isn’t about 
creating a new you, but rather about reclaiming and celebrating the you that 
you’ve become. 

You are fabulous. The thing is, your style has stalled out. You’re tired of wearing 
the same uninspired duds, day after day. Your closet is packed with so much 
stuff, and yet you have nothing to wear. When you go to mall, you don’t even 
know where to start and end up buying the same shirt and jeans you always 
migrate toward, just in a slightly different color. 

You’re seeking a revitalized personal style, complete with clothes that don’t just 
fit you, but flatter you. You’re no longer looking for cheapie fast fashion (well, at 
least not exclusively) to wear out on the weekends. You want to spend your mon-
ey wisely, saving whenever possible and making investments when it counts.

“How to Build a Wardrobe You Love” will walk you through all of those hurdles 
standing between you and your style evolution. I want you to be able to inject 
the fun and the fabulous back into your life. I want you to have the confidence to 
make fashion choices that show off and enhance your personal style, and I want 
you to know how to do it without taking out a second mortgage. 

So let’s get started. To make things easy and non-intimidating, I’ll take you through 
a series of steps that you can do on your own time and at your own pace.

W E L C O M E !
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Here’s what’s covered in this section:

 • The Edit: A step-by-step process to harnessing the chaos that is your 
closet, complete with tips, tricks and strategies for purging all of the items 
that no longer suit you. 

 • The Audit: An easy, enlightening exercise that helps you wrap your head 
around exactly what’s in your closet (and identify what crucial pieces you’re 
missing). Plus, how to keep your clothes organized!

 • Dressing for Your Lifestyle: Personal style is important, but so is under-
standing exactly how you spend the majority of your time. My worksheet will 
guide you through a simple exercise to identify what clothing makes the most 
sense according to your lifestyle. 

 • What Else Do I Need? Now that you’ve pruned your closet, tracked what you 
already own and know how you spend your time, it’s time to figure out what 
you’re missing. Here, I help you figure out which core wardrobe items your 
closet lacks, plus offer lots of great tactics for finding the perfect items to fill 
out your wardrobe (without draining your bank account or sacrificing quality). 

Yes, it sounds like a lot. But it truly does cover everything. Ready for a ward-
robe adventure? Of course you are! That’s why you’re here in the first place. 
Let’s begin with what’s hanging in your closet right now: what do you need to 
subtract and what do you need to add?
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THE EDIT         How to Finally Clean 
Out Your Closet with Minimum 
Pain and Maximum Gain
It’s been on your to-do list for months (let’s be honest, maybe years). But 
between work, the kids and everything else you’ve got going on, overhauling 
your closet simply hasn’t happened. Guess what, friend: You can’t avoid that 
closet forever.

There are lots of good reasons to pare down your wardrobe and clean out 
your closet: eliminating items you don’t wear, discovering things that were 
lost in the clutter, and simply making space. However, this experience can be 
overwhelming, emotional and often takes quite a bit of time. But when it’s all 
said and done? You’ll feel like you crossed the finish line of a marathon, except 
you’ll be way less sweaty. So roll up your sleeves and let’s get to work. I’ll try 
to make it as easy as possible; this is a job best done with a nice glass of 
something, your favorite music and maybe even a helpful friend.
 
We’re going to start by going through your closet (and drawers and boxes 
and armoires and any place you’ve stashed your stuff) and weeding out your 
clothes–or, as fashion editors like to say, “edit” your wardrobe.
 
This careful pruning will not only remove the garments that don’t serve you any 
longer, but also clear out space for new, fabulous, flattering ones.
 
Now isn’t that a nice incentive for a few hours of closet spelunking? Spelunking is 
actually a good way to think about this process: it’s like a treasure hunt for hidden 
gems. You might be surprised by what you find in there.
  
But first, the clothes that are here: let’s go!
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Activity     THE CLOSET EDIT

I’m not gonna lie to you. The edit is going to take some time. After all, it’s the 
first of two steps that are essential to transforming your wardrobe from “meh” 
to “yay!”

Plan to set aside the better part of an afternoon, more if you can. Have 
someone watch the kids.

Think of it this way: yes, there’s some work involved, but this time is all for you.
So have fun with it! Get a cold LaCroix or a glass of wine or heck, a flute of 
bubbly. Queue up your favorite Spotify playlist and get crackin’.

DECLUTTERING YOUR CLOSET WITHOUT GETTING OVERWHELMED

For some people, a closet edit is a breeze. But if tackling your clothes is a 
daunting task, you are not alone. Even though we know a well-edited closet 
reduces stress and makes us feel put together, there’s a whole lot of baggage 
that comes with it. First,the physical and time-requiring work of sorting and 
so on. And then there’s the intangible work (emotional? spiritual?) of letting go 
not just of stuff, but of stuff you put on your body.

Luckily, there are ways to go about the closet decluttering process that remove 
some of the overwhelm by making it simpler, smaller and more manageable. 

First of all, you don’t have to tackle it all at once. Pick one category and 
start with one of these strategies. Your momentum may carry you through to 
the rest of your closet, but if it doesn’t, that’s OK, too. There are no awards for 
whomever finishes the fastest. Even if you just tackle one section at a time, 
your wardrobe’s still smaller than when you started.

TIME 
COMMITMENT

Half-day
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Second, get honest with yourself. It can be tough to decide what you truly 
want to keep. That’s why it’s best to not let your mind run through every 
memory and emotion tied to each item. Instead, consider these insightful 
questions to ask as you comb through your clothes:

• Does your closet make you feel stressed, overwhelmed, guilty or sad? 
If you’re not sure you’re ready for a serious purge, take a good, hard look at 
your closet. Does it make you happy or do you feel an overwhelming sense 
of negative juju? If your clothes are taking a toll on your emotions, it’s time 
for a change. Your closet doesn’t need to have that kind of power over you. 

• When Is The Last Time I Wore This? 
If you didn’t wear it last year, you’re probably not going to wear this year. 
And if you do, will you be wearing it out of guilt (I bought it, so I should 
wear it!) or because you truly want to? If that’s even a question in your 
mind, it’s time to say goodbye.  

• What Has More Value, the Object or the Space?
There’s nothing better than a closet or dresser with some breathing room! 
More space means you can see exactly what you have. Why clutter amazing 
pieces with the stuff you don’t wear anyhow?

• How many of these do I really need?
Jeans are a wardrobe staple. But do you really need 20 pairs? Go through 
those items you own multiples of (this might be t-shirts for some, sneakers 
or maxi dresses for others). Do they fit you well? For jeans, are the knees 
baggy and worn? Is the hem tattered? Keep the pairs that truly fit and 
aren’t worn to the brink, and remove the rest. For shirts, toss ones with 
holes or yellowed armpits (come on, you know you have a few). If you’re still 
not sure, imagine yourself showing an item to a person whose style you 
admire. Would you be embarrassed? If so, toss!
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• How much is it worth if you’re not wearing it?
It can be difficult to consider ridding yourself of clothes you spent your 
hard-earned money on. But honestly, who cares if it’s a Marc Jacobs dress 
if it’s just been sitting in your closet, gathering dust for years? If the money 
thing is wearing on you, consider selling your duds to a consignment shop, 
on eBay or mindfully giving the item to a person you think will love it (and 
if they don’t, make a pact with yourself that you won’t get offended. You 
don’t really want the item, either). 

• Are you dictating your style, or are are you letting your clothes pick for you? 
You might laugh when you hear this question, but this affects a lot of 
people. If you’re hanging on to stuff for a decade (or more), maybe you’re 
still dressing like an previous version of yourself. You’ve probably changed 
since then, and the styles have, too. 

• When you look at Pinterest, magazine and the media, what kinds of styles 
 are you drawn to? 

Maybe you used to be obsessed with the girly, vintage pin-up look. But 
these days, you’re feeling drawn to more utility fashion—jeans, plaid 
shirts and military-style jackets. Or maybe you’re way into clothes with 
a sexy rocker edge. The great thing about style is it can change at any 
time. Just because something once perfectly expressed your personal style 
doesn’t mean it will forever. Re-inventing yourself is fine! Own the person 
you are today. 

• Would a friend like this?
This question works two-fold: I love inviting a friend over to shop my closet 
and take whatever she wants. It’s harder to hang onto stuff when a friend 
can wear it and use it. Conversely, it’s easier to get rid of something when 
you observe how a person with no sentimental attachment to your clothes 
reacts to certain items. Seeing your wardrobe through someone else’s eyes 
can be hugely impactful.

Not sure what 
style fits you? 
“WHAT’S MY 

STYLE?”
—available in  

the Frantic But 

Fabulous store— 

is the quick and 
easy guide that 

will help you 
discover the look 

that looks best 
on you.
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• Would I buy this today if I were out shopping?
If the answer is no, you know what to do.

• Does it spark joy? 
This one comes from the international best-seller by Japanese organiz-
ing expert Marie Kondo, “The Life-Changing Magic of Tidying Up,” creator 
of the self-styled KonMari method. One of her fundamental principles of 
decluttering—and this goes for everything, not just clothes—is to touch 
an object and ask yourself, “Does this spark joy?” As with the one criteria 
method above, if the answer is “no,” then let it go. It has no place in your 
life any longer.

• Is It a Treasure? 
Even if you do practice the clean sweep philosophy of getting rid of any-
thing that doesn’t spark joy, you may find that you come across pieces that 
you’re just not sure about. Yes, this should automatically disqualify them, 
but maybe you haven’t worn this item in a while, yet you remember a time 
when it did spark joy.

For those items, I’ve found it’s helpful to give them what I think of as “one 
more try.” I set them aside to wear again in the next week or two and pay 
attention to how I feel as I’m wearing them. Do I remember why I liked this 
thing or has the moment of joy passed?

If you really can’t part with something, think about how might repurpose 
clothing into something new. Fur can become luxurious throw pillows; old 
t-shirts make for great quilts. Could a photo of the item, placed in a scrap-
book, fulfill the same meaning? If not, that’s completely fine. Store senti-
mental items in a way that doesn’t overrun your day-to-day closet. 

• If you have to talk yourself into wearing it, don’t.
This one isn’t a question, but it still a great notion to keep in mind. 
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Hopefully these questions moved you to see your clothes in a whole new light. 
You deserve to look and feel fabulous. You shouldn’t have to worry about hav-
ing nothing to wear, or feeling guilty for not wearing what you have. 

Getting dressed is one of the first things we do every day, and a streamlined 
closet filled with things you love isn’t superficial. It makes selecting clothes 
a breeze and helps set a positive tone for your day. Who doesn’t want a more 
stress-free morning? Exactly. 

So now that we’re on the same page, let’s create a game plan for that satisfy-
ing closet edit. 

SORTING: THE GOOD, THE BAD AND THE GOODWILL
 
Are you ready? It’s time to sort your clothes. Yes, all of them.  
 
First, designate four areas for sorting clothes into.
 
Now open those closet doors and dresser drawers. You could do it by location, 
or you could do it by category. (That is, tackle all the shirts or pants or skirts as 
a group, then move onto the next and so forth.)
 
Carefully examine each item, one at a time. If possible, try the garment on 
(you’ll want a full-length mirror for this, too). You might even want to take  
a photo.
 
Use the following criteria to evaluate it:
Does it fit you?
Does it flatter you?
Does it make you feel fabulous?
 
Now sort it into the appropriate pile. 
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KEEP. This is the good stuff that goes back in the closet. In order to earn its place 
in your wardrobe, it has to be a “yes” garment for all three criteria questions.

DONATE. If you answer “no” to the three questions, let it go and let someone 
else make use of it. At the end of the Edit, donate them to your favorite charity. 
You can even find organizations who will pick up stuff from your house!

SELL. If you’ve cleaned out some pieces that aren’t right for you, but are still 
current styles in good condition, another option is to sell them and make a 
little money. There’s the old-fashioned way—a yard sale—of course. Or if you 
have a local consignment store, they can do the work for you in return for a cut 
of the sale price.

If you want to do it online, many people start with eBay. However, there are on-
line alternatives that either focus exclusively on clothes or specialize in higher 
end brands. 

Some sites to try:
• ThredUp: You create an account and request a cleanout kit, which is

a large mailable plastic bag with a guide to what they’ll accept and what 
they won’t. Fill it up and send it back, postage free. They’ll pay you upfront 
for the items they accept. If you want them to send back what they don’t 
take (which is typically about half the bag), you can pay $12.99 extra to 
have it returned.

• Exching: a Craigslist-like site where you list your own things; potential 
buyers contact you, then you meet in person to complete the sale

• Dresm: an eBay-like site where you pay a small fee for listing your own
items and a commission when they’re sold; you keep the rest of the money, 
but you’re also responsible for shipping them
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• Threadflip: an online consignment site very similar to ThredUp; you send 
them a bag of your items, they accept some and donate the rest, and you 
are only paid when items sell

• UniSquare: an eBay-like site with no listing fees; you can sell things as 
fixed price or in an auction

• Vestiaire Collective: a European-based site for selling “pre-owned” luxury 
brands; you either list your own things, and you only send them the items 
sell, at which point you are paid, or you can opt for their Concierge Service 
where you send your items in advance and they prescreen your inventory 
before listing those they are willing to sell

• Tradesy: an online consignment site for higher end brands; you list your 
own items and when they sell, Tradesy sends you a shipping kit for deliver-
ing your items to your buyers (they also handle returns); you keep the sales 
price minus 9% commission

Repair/Tailor. These are keepers that need a little love before they can be 
worn. They include garments that are otherwise flattering, but don’t fit as they 
should without additional tailoring. Bag them up and take them to the sewing 
machine, the dry cleaner or the tailor.

Undecided. These are the clothes you should probably donate, but you aren’t 
100 percent sure or you just can’t bring yourself to do it yet. Pack these away 
in a storage container somewhere out of sight and out of mind. Set yourself 
a reminder and pull them out in 3 or 6 months to evaluate them again, using 
the same criteria. (Hint: If you pull a shirt out and say to yourself, “I forgot I 
had this,” you can clearly live without it—unless you forgot how fabulous it 
makes you look.)
 
If you find it too hard to identify which things flatter you, enlist an honest friend.
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It’s no small matter to decide to get rid of things that may have been hang-
ing in your closet for years. The time required, however, is not as much as you 
might think. And trust me, the results are worth it.

BONUS      AN EDITING SHORT-CUT

TAKE A WARDROBE VACATION

I highly suggest a full closet edit. However, if you don’t have time or just 
want to jump-start the process, here’s a quick way to begin. It’s fun, too.

Imagine you’re about to leave on vacation: one week, minimum; two 
weeks is better (indulge yourself, it’s imaginary!). You want to look and 
feel your best wherever you go, so you’ll choose the pieces that you love to 
wear. Bonus points if they can be mixed together, but it’s not absolutely 
necessary.

So, you’ve got your (imaginary Louis Vuitton) suitcase out …

What clothes do you pack? Write them down, set them to one side, or pull 
them out entirely. The items you’ve chosen are the foundation of your 
well-edited closet. (For now, we’ll assume that they are in good condition, 
not painfully out of style and fit you well.)

Congratulations on a good start. Lie back in your chaise longue—it was 
a beach vacation, right?—and enjoy your piña colada. You’ve got more 
work to do when you get back.
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AFTER THE EDIT

Woohoo! You did it! So that might have taken a while, but it wasn’t so bad, 
was it?
 
Were you surprised by what you found? Were you surprised by how much you 
edited out?
 
Are you getting excited to think about what new things you can add?
 
We’re definitely getting there!
 
Now that we’ve edited, it’s time to audit what’s left. It takes some work, but 
it’s another really valuable process. By the end, you’ll finally have a handle on 
what you actually own, and the building blocks of a whole new way of creating 
outfits and getting dressed.
 
Think of it as your Inventory of Fabulous, a blow against the notion that you 
have nothing to wear. 
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THE AUDIT  So, What’s Actually in 
My Closet? 

If you did a lot of editing in the last step—especially if you did a lot of 
editing—this step will require some effort, but shouldn’t be too daunting.
 
A lot less scary (and a lot more fun) than a tax audit, we’re now going to do an 
audit of what’s left in your closet in order to identify what’s in there, in specific 
detail.
 
By the end of the audit, you’ll have lots of great information on the types of 
clothes in your wardrobe, from casual to dressy. Your audit will tell you if what 
you own right now matches up with your lifestyle, and if you have a serious 
wardrobe deficiency.
 
And remember, as you go through the audit, you may want to do a few last 
edits. If you find one or two more things you just don’t need to keep, by all 
means give them the heave-ho.
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Activity    THE CLOSET AUDIT

Now that I’ve convinced you to buckle down and do one more round in the 
battle of You vs. Your Closet, let’s go!
 
Go back through everything again, just like you did during the Edit. 

This time, write down each item on the audit sheet, making note of the type of 
garment, color and season.
 
Be as specific as possible. “A-line” in the skirts section is good; “knee-length 
tweed A-line” is even better.
 
Sort through your clothes in whatever way is easiest for you, similar to the 
Edit process.
 
Here are two methods you could use:
Do it all at once. Pull everything completely out and pile it on your bed. As you 
record each item, put it back in your closet, dresser or storage.

Move in stages. Tackle your closet first, then your dresser, then any other loca-
tions. As you go, you can either remove items and put them back, or leave them 
in place while visually keeping track of your place.
 
If you run out of room on the sheets, just continue your inventory on a blank 
piece of paper.

TIME 
COMMITMENT

Half-Day 
(drink a little 
more wine or 

enjoy another 
ice-cold 

LaCroix. 
No judgement!)
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Closet Audit Worksheet
TOPS AND BLOUSES

Item 
DescrIptIon

color season(s) other notes

Empire-waist flutter 
sleeve blouse

Black/white pattern Spring, summer Can also layer over long 
sleeves for fall, winter
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Item 
DescrIptIon

color season(s) other notes

DKNY cozy Gray Fall, winter Can be wrapped multiple 
ways

SWEATERS AND CARDIGANS

T-SHIRTS

Item 
DescrIptIon

color season(s) other notes

Scoop neck ¾ sleeve tee Forest green Spring, fall
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TANK TOPS AND CAMISOLES 

SWEATSHIRTS AND HOODIES

Item 
DescrIptIon

color season(s) other notes

Zip-front hooded Old 
Navy sweatshirt

Gray Fall, spring  

Item 
DescrIptIon

color season(s) other notes

LOFT tank Salmon Summer Can also wear under-
neath for cool weather 
layering
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BLAZERS AND JACKETS (SEPARATES)

SUITS (COORDINATING PIECES)

Item 
DescrIptIon

color season(s) other notes

Calvin Klein blazer Brown Fall, winter Coordinates with  
patterned skirt

Item 
DescrIptIon

color season(s) other notes

H&M blazer Navy blue Fall, winter  
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Item 
DescrIptIon

color season(s) other notes

Madewell Skinny Skinny 
cords

Maroon Fall, winter

DRESS PANTS AND TROUSERS

CASUAL PANTS AND KHAKIS

Item 
DescrIptIon

color season(s) other notes

Linen Trousers White Spring, summer
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DENIM

Item 
DescrIptIon

color season(s) other notes

LOFT 8” rise shorts Bright yellow Summer

SHORTS AND CROPPED PANTS

Item 
DescrIptIon

color season(s) other notes

Gap Perfect Fit bootcuts Dark blue Spring, fall, winter
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DRESSES

SKIRTS

Item 
DescrIptIon

color season(s) other notes

Snap-front self-tying 
H&M dress

Red Spring, summer Can be worn in cool 
weather with layers

Item 
DescrIptIon

color season(s) other notes

Denim/cotton pencil skirt Dark wash Spring, fall, winter
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PUTTING THE AUDIT INTO ACTION 

Time to Tabulate Results
Congrats! Your closet is pruned and inventoried. Not only do you have a 
crystal-clear picture of exactly what’s in your wardrobe, you can use your audit 
to inform future purchasing decisions. Knowing what’s in your wardrobe will 
help you see what isn’t there and what you need to add.

WHAT STYLES ARE YOU DRAWN TO?
Look through the audit sheets. Are there some sections exploding with options 
a la casinos on the Las Vegas Strip, and others that resemble a Montana ghost 
town? For example, maybe you have 20 striped cotton tees, but only one wool 
skirt. Does that reflect your lifestyle? If you work in a casual environment, 
maybe you’re actually wearing most of those tees. However, there’s a very real 
possibility you’re buying essentially the same thing over and over again, not 
realizing just how many versions of that item you already own. 

Conversely, maybe you noticed a serious deficit in professional clothing (or 
cute somethin’-somethins for date night). If your fancy stuff is lackluster and 
doesn’t feel all that special, maybe it’s time to invest in a few nice pieces, like 
a tailored blazer, perfect dark-washed jeans or boots that aren’t scuffed and 
salted to death from wearing them six winters in a row. 

You owe it to yourself to have a fabulous little black dress that makes you 
feel like the 21st century version of Holly Golightly. Or even the 1960s version. 
Breakfast at Tiffany’s never goes out of style.

WHAT COLORS AND PRINTS DO YOU LIKE?
A friend of mine recently did her own closet edit and quickly realized she 
wore black, gray, white and olive green almost exclusively. There’s absolutely 
nothing wrong with that—in fact, it’s a great piece of information to tuck 



How to Build A Wardrobe You Love© 2016 Frantic But FabulousTM

 26

away as you add new things to your closet. You might be drawn to a wild floral 
print or hot pink dress, but do you honestly think you would wear it? Sometimes 
we buy strictly aspirationally. Having a good idea of what you actually wear 
makes it easier to say no to less realistic items.

WHERE DO YOU LIKE TO SHOP?
Which brands made it through the gauntlet? That’s a pretty serious clue of 
which stores you should be shopping at. Maybe you love the fast fashion and 
trendiness of Forever21, but when you glance over your audit, very few of those 
pieces made the cut. Your audit should show you which brands work for you 
from a style, sizing, cut and quality perspective. Next time you hit the mall, 
spend a little extra time at the stores that have proved themselves in the past.

BONUS     KEEP TRACK OF YOUR WARDROBE

As you completed your Closet Audit, you may also have realized what a 
useful tool it can be in the future for ongoing wardrobe maintenance and 
outfit creation. Because you now have an inventory of everything you own 
that you can wear—all in one place.

Keep up with this list as your wardrobe changes and you’ll always have 
a clear picture of what you own and what you need. No more overbuying 
denim or black pencil skirts or [insert your repeat purchase pattern here]. 
If that seems daunting, it doesn’t have to be.

Here are some ways to keep track of your wardrobe.

Put it in a Spreadsheet

If you’re an Excel kind of girl, this might work for you. Set up a 
spreadsheet using the same column headers as the Closet Audit 
worksheets and enter your information there.

If you’re 
having problems 

deciding what 
you even like 
wearing, the 
“What’s My 

Style?” 
mini-book—

available in 
the Frantic 

But Fabulous 
store—guides you 

through this 
very thing!
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As you periodically cull garments from your wardrobe, or buy new ones, 
update your wardrobe spreadsheet to match.

Use An App

There are a variety of smartphone apps available to take photos of what 
you own and arrange them in a virtual closet with which you can both 
track your overall wardrobe and create new outfits.

The Stylebook app, for example, also includes the ability to create 
packing lists and track stats of what you wear. [www.stylebookapp.
com] Apps have the added benefit of being portable, so they’re instantly 
available while shopping, for example.

SMART STORAGE IDEAS

How to Fit What’s Left
OK, so you thoroughly performed that closet edit and know exactly what’s 
in your closet. But your newly reduced wardrobe still needs to be stored 
somewhere.  And that can be a challenge for even the most minimal wardrobes 
when you have small closets or otherwise limited storage space.

Here are some tricks for making the most of a small closet:

• Maximize existing closet space. Put a shoe hanger over the door. Hang a 
pants rod from the closet rod to double the hanging space (this is 
sometimes called “monkey hanging”). Put smaller items, like swimsuits 
and cover-ups, in baskets on the floor. Keep handbags (ideally in their dust 
cover bags) on the shelf. Fit the maximum number of shirts on the top 
hanging rod with Huggable Hangers. (Yes, they really do work!)
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• Use other available space. Keep foldable seasonal clothes in storage tubs 
in the basement, attic, garage or under the bed. Hang out-of season 
clothes in the spare room closet and keep current seasonal folded clothes 
in your dresser. Hang dresses on a hook on the back of the bedroom door.

• Add an armoire. Before there were closets, people hung their clothes in
armoires, and they still do. Depending on the design of the armoire, use 
it for folded clothing, such as T-shirts, lightweight sweaters, tank tops, 
camisoles and exercise clothing, or small leather goods, shoes and hats.

 
Keep on editing. Remove one garment for every new one you add. When you go 
to choose an outfit in the morning, note any garments you pass over. Do they 
still bring you joy? If not, consider editing them out. Every season, when you 
swap out the seasonal clothes, reevaluate the things that have been sitting for 
6 months; you’ll almost always find something to prune. 

Alright, let’s take a moment to soak in the results of all your hard work. Open 
those closet doors, check out your breathable t-shirt drawer and your perfectly 
appointed shoe collection. Doesn’t that feel great? 

What’s even better than an organized, edited closet is finally having your 
head wrapped around what you own, what you like and what your wardrobe is 
begging for, something we’ll get into next!
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DRESSING FOR YOUR LIFESTYLE:     Getting 
Practical About Your Wardrobe
 
Most busy moms struggle with dressing for your ever-evolving lifestyle. Pre-
kids, life was different. Hectic workdays were followed by happy hours or 
hot yoga classes. Maybe you dressed to the nines for Saturday night, then 
recovered the next day in a pair of your most comfy sweats. 

These days, you’re constantly on the run. Everything seems to flow better if 
you feel “put together,” but figuring out exactly how to swing that isn’t always 
easy. You need a wardrobe that fits your lifestyle perfectly and helps you get 
out the door in one piece, not one you’re constantly battling. Dressing yourself 
can be one of the easiest tasks of your day.
 
The key? Understanding your lifestyle patterns. 

We’re going to do that by using The 5 Levels of Working Mom Outfits, a system 
that identifies the 5 main situations that busy mamas are likely to find 
themselves in during a given week.
 
Once you know which outfit Levels you live in every day, it will be easier to 
figure out what you need to enhance your wardrobe, and how to fit different 
pieces together in fashionable ways.
 
So let’s look at the 5 Levels and the situations in which you might wear them.

PART 1: THE 5 LEVELS OF WORKING MOM OUTFITS

●	 Level One: Weekend Casual. You’re going to Home Depot or soccer 
practice, so you pull on the beat up Gap jeans (not the ones with holes, 
though; those are for gardening) that you don’t mind getting a little 
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dirty. You round it out with a long-sleeved T and a hooded sweatshirt. 
Footwear is a pair of kicks or maybe some flats.

●	 Level Two: Weekend Chic. You’re shopping at the swanky mall wearing 
your nicest denim, like your dark wash boot cut jeans. You’ve traded 
your hoodie for a cute cardigan, maybe even with a belt on top and a 
fun necklace. You’re wearing ballet flats or cute sandal (no, not flip 
flops). Do you work from home? Good for you-- if it makes sense, carry 
that weekend chic look into your work week!

●	 Level Three: Casual Friday. Depending on your office culture, Casual 
Friday might translate to most days at work. You’re alternating your 
premium denim with a dressy trouser, you’re amping up the accesso-
ries–scarves, earrings–and going a little less practical with the shoes.

●	 Level Four: Client Meeting. Or Job Interview. Or every day at a law 
firm. Think skirts and blazers, a wrap or shirt-dress, or even an 
honest-to-goodness suit. Tights and heels. String of pearls. You mean 
business, lady.

●	 Level Five: Date Night. Operation Hot Mama. Break out that cocktail 
dress that’s been hanging in the back of your closet. Strappy heels and 
a little clutch. Don’t forget the perfume! It doesn’t matter where you’re 
dining–and unless you’re staging some kind of anti-Date Night protest, 
it’s not like you’ll be going to Quiznos–you’re gonna work it.

Did you recognize yourself in some (or all) of these descriptions?
 
As you can start to see, the Levels you live in will tell you what kind of clothes 
you need to own.
 
After all, if you’re mostly a Weekend Chic Level mama, there’s no sense in 
owning 5 business suits, is there?
 
So let’s take a closer look at the Levels in your life.
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Activity    LEVEL WITH YOURSELF

Write down your typical activities for each day of the week, including where you 
primarily are when you do them (home or work).
 
Then, match up those activities with the 5 Levels of Working Mom Outfits. 
Sometimes you might be unsure which Level to choose for a particular activity. 
That’s OK, you can mark down two Levels or just use the Level that’s highest.
 
If you have the kind of schedule that accommodates very different Levels of 
activities during a single day, go ahead and note what they all are.
 
If you feel like being realllly thorough, repeat the chart for another week and 
see if that changes the pattern of what you wear most often.
 
Here’s an example chart to give you an idea of how this activity works.

Now it’s your turn!
 

TIME TO 
COMPLETE 
THIS STEP: 

30-60 min. 
(or: one episode 
of a reality TV 

show, with
or without 

commercials. 
Does it feature 

real housewives 
from 

somewhere? 
I won’t judge.)

mon. tues. WeD. thurs. FrI. sat. sun.

Typical 
Activities

Staff
meeting; 

swim meet

Regular 
office day

Regular 
office day

Regular 
office day

Work at home Run errands 
in the 

morning; 
Date Night!

Brunch with 
the girls! 

Primary 
Location: 
Home (H) or 
Work (W)

W + H W W W H H H

Outfit 
Level(s) 4, 1 3 3 3 2 1, 5 2
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Look at this list and use it to calculate how many outfits you need of each level 
in a given week:

mon. tues. WeD. thurs. FrI. sat. sun.

Typical 
Activities

Primary 
Location: 
Home (H) or 
Work (W)

Outfit 
Level(s)

level # oF outFIts Weekly

One (Weekend Casual)

Two (Weekend Chic)

Three (Casual Friday)

Four (Client Meeting)

Five (Date Night)
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It’s easy to take 
an outfit up or 
down a level! 
Read more in 

“How Do I 
Create Fabulous 

Outfits?”—
available in 
the Frantic 

But Fabulous 
store—a quick 

and easy guide to 
dressing like the 
stylish babe you 

are.]

Congrats! You’ve identified how you spend your time and what outfit levels 
will suit you best. But I’m almost positive your wardrobe is missing a few 
crucial elements.  

The 5 Levels of Working Mom Outfits will also help you to adapt and create your 
own version of the concept we’re going to talk about next: the Core Wardrobe.

WHAT ELSE DO I NEED?        Filling in the  
Sartorial Blanks
One of the reasons we go astray when shopping for clothes is that we don’t 
really have a good idea of what we need or what we’re supposed to be buying. 
So we either wind up buying something overly trendy we saw in a magazine or 
on the mannequin, or buying yet another pair of the same black pants because 
it’s an easy default.
 
There’s a better way to structure your wardrobe.
 
It starts with the concept of a Core Wardrobe. This is a list of essential pieces 
that every woman should own; the building blocks from which she can create 
outfits for any occasion in her life.
 
Once you have the Core Wardrobe pieces, you’ll have your basic fashion staples 
around which you can build any number of outfit combinations by adding 
supplemental garments of every type–in the cuts that fit and flatter you.

Stylists have different variations on the Core Wardrobe list, but many of the 
essentials are the same. (The Little Black Dress is on all of them, guaranteed!)
 
You’ll notice that the Core Wardrobe doesn’t include every type of garment you 
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could possibly own in a given category. That’s what makes it a Core Wardrobe, 
not a comprehensive one.
 
For example, every woman should own a pair of dark wash, boot cut denim 
jeans. Minimum. That’s part of the Core Wardrobe. But there are also boyfriend 
jeans and wide-leg jeans and skinny jeans and jeggings in this denim-ob-
sessed world of ours. All fine, all fun—but not essential. If they’re not already 
in your wardrobe, I’m not going to instruct you to go out and get some (and not 
all of those will work with your body type, either). Whether or not you own jeg-
gings is entirely between you and your full-length mirror.
 
And of course no outfit is complete until you include accessories, so they’re 
part of the Core Wardrobe, too.

Plan to invest in the pieces you will wear for years: coats, blazers, the basic set 
of shoes, fine jewelry pieces, handbags.
 
Save on belts and T-shirts and buy imitation pieces for the jewelry if you can’t 
splurge on the real thing. (Choose cultured pearls, or even imitation, rather 
than freshwater, for example.)
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Activity    COMPLETING THE CORE

Go through the Core Wardrobe list below, and compare it to what’s in your 
closet. Check off each Core item that you already own. Note which Level it cor-
responds to.
 
NOTE: This Core Wardrobe List is designed to be appropriate for a range of 
seasons and temperatures. If you live in a part of the world that’s much warm-
er or colder, you are welcome to adapt accordingly. San Diego might not need 
so many sweaters and Toronto might want more outerwear.
 

TIME TO 
COMPLETE 
THIS STEP: 

60-90 min. (or: 
most of the 

movie that’s 
been sitting in 

your Netflix 
queue for the 

last month)

I have thIs 


core WarDrobe Item level

BLOUSES & TOPS

white, collared, button-front shirt

patterned blouse

dressy blouse in a pattern or solid color

silk blouse in a solid color

BLOUSES & TOPS

white T-shirt

solid color T-shirt

patterned T-shirt (striped, floral, etc.)

long-sleeve knit top in a basic color

knit top in a stripe

turtleneck in black, brown or navy
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I have thIs 


core WarDrobe Item level

SWEATERS

lightweight cardigan

cashmere sweater (cardigan or turtleneck)

lightweight pullover sweater (crewneck or V-neck)

heavy-weight pullover sweater (crewneck or V-neck)

sweatshirt 

JACKETS

neutral-colored lined, fitted blazer, ideally wool

embellished jacket in a fabric such as tweed, suede or leather

PANTS/TROUSERS

dark (black, gray, navy) dressy trouser pants

light (camel, tan, taupe, white) dressy trouser pants

lightweight casual pants, such as khakis

heavyweight casual pants, such as corduroys
SHORTS

cotton khaki shorts

denim shorts, in a wash and fit similar to your full-length dark wash jeans

DENIM Choose a rise (low, mid or at-waist) that’s comfortable for you, but watch out for muffin top …

dark wash, boot cut denim

casual denim, straight leg or boyfriend

SKIRTS

knee-length pencil skirt (black if you only own one)

knee-length A-line skirt, especially in twill or wool

knee-length denim or khaki skirt in a pencil or A-line shape
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I have thIs 


core WarDrobe Item level

DRESSES

day dress, such as a shirtwaist, wrap or sheath

cotton summer sundress

evening/cocktail dress, ideally a Little Black Dress (LBD)

SUITS

two-piece suit, fitted blazer with either skirt or pants, in a neutral color 
(black, navy, gray, pinstriped)
OUTERWEAR

trench coat

classic wool coat, such as a peacoat

clean-cut leather jacket

good winter coat, such as a parka or down puffer

FOOTWEAR

knee boots

black pumps

black slingbacks

kitten heels

ballet flats

low-heeled mules
simple thong sandals
strappy heel
HANDBAGS

larger bag or tote in a neutral color: black or brown leather in colder weather, 
canvas in warmer
smaller leather bag, such as a shoulder, cross-body or hobo, in black or brown

small evening bag, ideally a clutch, in a rich fabric, metallic or sequins
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NOW REVIEW THE CORE WARDROBE LIST:
 
What’s missing? Note these items separately. You’ll use them in the last Step’s 
activity, The Shopping Plan.

Now go back and look at your Levels from Step 5. Which Levels are you spend-
ing the most time in? Circle the garments on your missing items list that 
correspond to these Levels. We’ll want to start here first. (No sense looking for 
dresses first if you spend your days at Level 2,for example.)
 

I have thIs 


core WarDrobe Item level

BELTS

Thin leather with small metal buckle to wear through belt loops, 
in black and brown
Wide belt to wear over clothing, such as an obi style or front-closing, in black or 
brown (whichever color shoe you own more of) 
JEWELRY

fancy earrings for evening

small studs for day (diamond, pearl, sterling silver or gold)

pearl necklace, choker length or slightly longer

statement necklace in colors predominant in your wardrobe

good watch

OTHER

Hermes/status scarf

2 swimsuits, 1 cover-up
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WRAPPING YOUR HEAD AROUND THE CORE WARDROBE
Was that exercise enlightening? Is your Core Wardrobe all set, or are there some 
big, glaring omissions? Did you find yourself rolling your eyes at some suggestions 
(I can’t stand wearing wool! or Colored corduroys? Is she nuts?)? Are you wonder-
ing how you could possibly afford to outfit your closet with all these pieces?

That’s okay! Core Wardrobes may differ a bit from person to person, and can be 
done for a variety of budgets. Here’s a few things to keep in mind:

But I would never wear a _____! 
The Core Wardrobe is meant to be a standardized set of building blocks that 
can create classic outfits for a variety of situations. Even so, there may be 
garments on this list that just don’t feel like you. And that’s OK. The Core 
Wardrobe is your starting place, but it’s not set in stone. Use it as a guideline 
for getting your wardrobe in order and filling in the missing pieces, starting 
with the items you know you’ll want and need. Then adapt the rest of the Core 
Wardrobe as needed to make it fit you, a process that only gets easier the more 
you learn about your style and your body.

QUALITY VS. QUANTITY
You’re inevitably going to discover a few Core items are missing from your 
wardrobe. It’s at this point that the question of quantity versus quality al-
ways rears its head. I know few of us have limitless funds, and when we start 
talking about investing in pieces that will last, our brains immediately start 
envisioning a depleted bank account. 

Thankfully, you don’t have to get paid like Gwyneth Paltrow to dress like her 
(no matter what the latest GOOP newsletter says!). The best way to ensure you 
don’t break the bank is to identify a budget before you go. There are two fac-
tors in setting a budget for a particular garment. One is, obviously, how much 
you can afford. But the other is the amount it takes to obtain a garment of 
sufficient quality to last you for years. 
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Think of your Core Wardrobe like the major pieces of furniture in your house. It’s 
perfectly fine to go low-budget for the bookshelves or the end tables, but when 
you buy a couch or a bed, you’re looking for something durable, well-made and 
in a style that won’t look out of place in 10 years. You’re going to spend more 
because it’s going to last longer and you’re going to use it regularly. The more 
well-fitted and structured a garment, too, the more it’s going to cost for some-
thing of quality. It simply costs more to create a fitted, lined, wool blazer than 
it does to create a cotton A-line skirt.
 
So you don’t merely need to know your budget. You need to strategize on how 
to use it. For example, if you have $500 to spend, it’s far better to get a very 
good trench coat for $200, a high-end pair of jeans that fit you like a glove for 
$150 and a good handbag for another $150 than it is to get every single item 
on your list for a total of $500. This doesn’t mean you have to buy only designer 
labels. (Notice I said a $200 trench coat, not a $1,000 Burberry.) 

It doesn’t mean you have to pay full price for these items, either. Look for sales, 
shop at online off-price sites (Bluefly, The Outnet, Overstock, etc.), go to the out-
lets and thrift stores, find a local consignment store, buy things in the off-season.

UPGRADING YOUR CORE WARDROBE
Are you thinking to yourself, Man, this Core Wardrobe sounds boring! Who ever 
said your Core’s LBD or T-shirts had to be plain’ old pieces? Here’s how to take 
your Core Wardrobe building skills all the way from beginner to Ninja. 

To inject more fabulous into your everyday wear, all you need to do is turn up 
the volume a bit on what you already have, or look for a variation. 

To demonstrate, here’s how to give 3 of the Core Wardrobe staples a Fab Mom 
Style Upgrade.
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T-SHIRT STYLE UPGRADE
• Get the right fit. Step one is to ditch the 10K freebie and make sure your

shirt is a) for a woman and b) right for your shape. (The “Perfect Fit: How 
to Flatter Your Fabulous Shape” mini-book delves deep into this!) Properly 
fitted, the most basic solid-color knit tee can go from weekend with khakis 
to work with a blazer or a suit.

• Be embellished. What if your drawer is already filled with plain tees?
Look for decoration. This doesn’t have to mean sequins (although that is 
actually an option!). It can mean pattern, stripes, graphics, even a tiny row 
of buttons on the shoulder. Take a look at the J. Crew site and see the thou-
sand ways they spin an ordinary T-shirt into something a little different.

• Try an alternative. Who says you have to wear a traditional T-shirt at all?
In the summer, a white linen shirt is a breezy, lightweight option that will 
go with anything a tee would. A polo shirt has the shape of a tee with a 
collar for dressiness. Or go beyond the T shape itself and try a knit top in a 
different silhouette. If it’s comfortable and casual, why not? Remember, no 
matter what option you choose, make sure it fits your body. Too tight is no 
more flattering than loose and baggy.

DENIM STYLE UPGRADE
Are there any pants we wear more often than jeans? (I know I have a bit of a 
denim habit.)

There’s good reason, of course. After all, jeans + T-shirt = weekend uniform. 
And depending on the Outfit Levels acceptable at your workplace, a good pair 
of denim can make a great office outfit, too. The key word, though, is “good.”

• Fancy doesn’t always equal best fit. None of the above requires you to go
out and drop a lot of money on a premium denim brand. You can get a 
perfectly decent pair of dark bootcut jeans at the Old Navys of the world. 
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You might even find them at the thrift or consignment store. And curvy girls 
might discover that a brand like Levi’s Curve ID or Apple Bottom Jeans are 
their best bet.

• Shop sales.  If you do want to go premium, haunt the sample sale sites
(like Rue La La and Gilt) and designer discount sites (like Bluefly and The 
Outnet). You can regularly find pricier brands for about half off. I’ve scored 
Paige, Hudson and Habitual jeans this way. (Did I mention my denim 
habit?)

CASUAL SHOES STYLE UPGRADE 
You’re ready to step out the door looking like a Fab Mom, even if you’re only 
running errands. And then you put on a pair of beat up running shoes–or, 
ack, Croc clogs!–and your whole outfit instantly drops a notch. That’s why you 
should give your casual shoes a Fab Mom Style Upgrade, too.

• Go classic. You’ll notice that ballet flats are part of the Core Wardrobe.
That’s because on they’re one of the classic pieces for any wardrobe, right 
up there with the LBD. You could channel Brigitte Bardot (and max out 
your credit card) with a pair of the original ballet flats by Repetto. Or find 
similar styles from just about every major footwear brand.

• Be sporty. Keeping the trainers for the gym doesn’t mean you can’t opt for
sportier casual shoes. Puma and Nike, for example, have myriad options; 
look for categories called “flats” or “lifestyle” when searching online.
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BONUS      FROM CORE WARDROBE TO CAPSULE WARDROBE 

If you’ve been on the Internet in the past, hrmmm, few years, you’ve prob-
ably heard about Capsule Wardrobes. If you’re still not exactly sure what 
one is (and how you make them work), you are not alone! 

WHAT THE HECK IS A CAPSULE WARDROBE?
Well, it depends on who you ask. The classic (and more hardcore) defini-
tion of the concept is to trim your entire wardrobe down to just a capsule 
collection of a few, hard-working items— like a classic dress, one pair 
of great jeans, one quality pair of boots, a white button-down shirt and 
a sweater or two. Some people give a firm number as to how many items 
should be in a capsule (37 pieces seems to be a common goal, but there 
are no hard and fast rules). In this definition, the Core Wardrobe is the 
Capsule Wardrobe. 

Personally, I prefer a more achievable, gentler variation in which you take 
one garment, like a shirt, then match it with a small set of other coordi-
nating items to make a whole bunch of new outfits.

From your full wardrobe, whether it’s just the Core Wardrobe or a broader 
version, you might have multiple capsule collections. Many of the items 
in each will overlap.
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HOW TO CREATE A CAPSULE WARDROBE
Start with the garment you want to organize around. Using the colors predomi-
nant in that item, you’ll begin to pull other garments that work with that color, 
whether complementary colors or neutrals.

Typically, you’ll want to have 3 or 4 tops for each set of bottom pieces, whether 
that bottom piece is trousers or a skirt. Then, go back and expand the bottom 
pieces, too. Once you have 6 to 10 tops and bottoms that can all be mixed and 
matched with each other, round out your capsule. If it’s cooler weather, you 
might want to add more layering pieces, for example.

For all seasons, finish with accessories: belts, scarves, shoes, jewelry, even 
a handbag. When you’re done, you’ll have a complete set of outfits you can 
use for days without having to choose garments from your wardrobe over and 
over again.

Bonus: This process can be used to pick out an efficient number of garments 
for packing, too! 

After identifying how you spend the majority of your time, it’s so much easier 
to understand why your closet wasn’t working for you, right? No need to stuff 
your dresser full of yoga pants and workout gear if you’re spending the major-
ity of your days in an office. Conversely, if you’re more apt to be shuttling kids 
to and from soccer practice, it might not behoove you to invest in a bunch of 
well-crafted blazers (though if you’re that perfectly-coiffed mom, thank you 
for buying this book you probably didn’t need!). Outfitting your wardrobe with 
clothes that fit your lifestyle makes getting dressed a high point of the day.

NOW GO BE FABULOUS!
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You can have a closet full of clothes you love. 
You can feel great when you get dressed. 

You can get your style mojo back.

no more yoga pants
How to Dress Better, Shop Smarter and 

Reclaim Your Style 

is a workshop series designed to jump-start your personal style, starting now! 

Complete your style journey! Use the promo code FBFWORKSHOP at 
http://www.franticbutfabulous.com/no-more-yoga-pants to save $49 

(it’s like getting this workshop for free).


